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NOTES 
MAY 25TH WARD VS. AT LARGE MEETING 

Mayor Noble addressed the Public and advised the Public Meeting is a requirement of the Act. 
He indicated that all members of Council will speak and voice their opinion of the two systems. 
Mayor Noble discussed the background of the voting systems since amalgamation in 1999. He 
indicated that originally the boundaries reflected the previous municipalities with representatives 
being elected from each of the wards as follows: former Albemarle- 2, former Wiarton- 2, 
former Amabel- 3, Hepworth- 1, the Mayor was elected at large. The current ward boundaries 
were put in place at the last election in 2000. The boundaries were reflected as follows, with two 
Councillors being elected from each Ward and the Mayor being elected at large. Ward 1 - West 
Albemarle/ Oliphant, Ward 2 - Hepworth/Interior Amabel and, Ward 3 - Sauble Beach, Ward 4 
-East Albemarle and the Town ofWiarton. Lost the reason for Ward system to start with. 

Mayor Noble also discussed his desire to reduce the number of Councillors from nine to 
something less, either 7 or 5. He referred to possible savings of$20,000 per member. The 
Mayor then proceeded to mention the survey which was sent out with the tax bills. He advised 
that 676 surveys were returned which represented 7% of the electors. 

Mayor Noble thanked the members of the public for their attendance at the meeting and turned 
the questions over to the floor. 

The following represents points form of the various speakers comments. 

Vince Artuso-

Ken Schiekoff-

Dan Kerr-

The amalgamation process was meant to serve taxpayers more efficiently. 
Taxpayers have experienced no efficiency and with the Ward system even 
more barriers exist than before. It has created a divisive community where 
it should be one municipality. 
Believes an at large system provides more accountability by members, 
gets rid of animosity between hamlets. Feels it does not work with 9 
members representing only 13,000 electors. Larger municipalities have 
fewer Councillors and can work. He feels efficiency should start at the top 
with the number of Council members reduced to five, with the Mayor and 
Deputy Mayor elected at large. 
Urges Council to make one municipality by going with election at large. 
The intent of County Council when he sat on it was to make local 
government more efficient. An at large election, with a five member 
Council, would make the process more efficient, both financially and be 
better for staffworking conditions. 

President of the Mallory Beach Ratepayers Association, which covers 275 
residences. They are strongly in favour of the present Ward system unless 
a referendum proves otherwise. Feels the system allows for fair 
representation to the taxpayers. The Wards should be sized to more equal 
numbers. If we moved to an at large system the possibility of more than 
one elected representative from one area would exist which they do not 
feel will allow for even representation. 

Ward 4 Councillor. Council currently consists of eight Council members 
plus the Mayor. This relates to approximately 832 electors per member. 
Mr. Kerr reviewed last years cost of Council and indicated that the 2002 
budget is set at $151,000. Advised that members make around $20,000 
per year. He reviewed the various expenses that Council gets paid for and 
the different rates for various types of meetings. By cutting to five 
members a savings of$82,000 would be seen. Feels meeting times may 
drop to less hours per meeting if fewer members. A savings of 2% of 
property taxes would result if numbers were cut to five. Feels each 
member should be responsible for 1,500 electors. Indicated the Town of 
South Bruce Peninsula is the only municipality in the area using the Ward 



George 
Heigenhauser-

Dan Kerr-

Larrilee Leckie-

Ana Vukovic-

Stan Roath-

Ana Vukovic-

Yvonne Harron-

Brian Fulford-

Bob Thomas-

Ken Scheikoff-

Bob Thomas-

Ken Scheikoff-

Bob Thomas-

system. There is a variance of 26% between the numbers in the individual 
Wards. We have an urban/rural mix which is neither fair, equitable or 
reasonable. In the last election there were members that ran uncontested, 
those electors only got a chance to vote for the Mayor. The members of 
Council should represent the entire municipality and therefore all should 
be allowed to vote for them. Decisions are supposed to be made for the 
good of the residents. 

Questioned whether the seasonal residents were not considered in 
Councillor Kerr's comments as they make up a large portion of the 
electors. 

Clarified that he understands there is a seasonal population and did not 
mean to come across that they weren't taken into consideration. 

Sense Council has already made up mind. Would like to hear 
representation from any of the Councillors in support of the Ward system. 

In favour of the Ward system. We have a population, both permanent and 
seasonal, of 13,000. Would like to see the Ward system continue. The 
seasonal residents, who may only spend two months here, need to be 
represented all year round. 

Advised of Councillor Wunderlich's regrets he was unable to attend today. 
Would like to respond to the people who he was elected by. He outlined 
the results of the survey and felt that the Council should consider those 
results from the survey respondents when making their decision on the 
system. 

Read survey result which reflected 436 yes reWard system and 220 no 
from a total of 676 responses. 

Mixed emotions, not settled at the Council table yet. Not sure how we 
would get to one Town if the four wards continue. 

In favour of maintaining the current ward system. Truly representative 
way of voting. An at large election puts an onerous task on those running 
for election. Fear of having fewer candidates running as well as becoming 
a full time job. Sudbury has a Ward system that works very well. 

Our intention is to try to create a more cohesive, singular unit. The Ward 
system was kept originally because the need to have background from the 
previous municipalities brought forward for continuity was seen. The 
second election kept the Ward system with rearranged boundaries, but this 
hasn't helped. There seems to be a lot of parochial attitude that doesn't 
work. The at large system gives the ability to vote for all and the electors 
can judge the quality of the candidate and elect the best person. He is for 
making it one Town. Against the Ward system. Referring to the size of 
Council, he has spent sixteen years on various Councils, with today' s 
obligations and responsibilities it would make it a very difficult task for a 
five member Council. Need a cross section of people. Once we get rid of 
the Ward system the members must work hard to prove they represent all 
the electors. Across the board, Council represents all. 

How are we going to cut the dollars if members become full time. 

If we go at it solely on a financial basis, give someone else the job. 

Don't see any savings. Has to be a way, maybe can improve on the 
current system. Has the at large system been proven to be more efficient. 

Ward creates parochial thinking. 



George 
Heigenhauser-

Bob Thomas-

Louise Stewart-

John Close-

Brian Fulford-

Dan Kerr-

Gwen Gilbert-

Carl Noble-

He has been in the Ward system for years. There has always been little 
clicks on Council and division between east and west etc. Until Council 
can make things click the problems will be very large. The 
misrepresentation of the tax base is a problem. When we have problems 
and call members of Council they just snub their noses. Until we can get 
to the point where these problems are ironed out should remain with Ward 
system. 

Nothing has changed since amalgamation, services might be better. He 
has not been called by Mr. Heigenhauser and if he was he would be there. 
If any Council member is snubbing their nose, call him. 

The individual residents know what they need and want and the member 
in that individual Ward best knows what his/her constituents want. The 
danger with the at large system is that all candidates could come from one 
area. Everyone she has spoken to wants the Ward system to remain. 

There are a lot of advantages and disadvantages of each system. Primary 
statement: Did surveys, respect electorate and stay with the Ward System. 

Dispute the figure of$20,000 Mr. Kerr referred to, he doesn't make this. 

Clarified that Councillor's pay range between $11,600- $16,000, the 
$20,000 includes expenses such as mileage, meals etc. 

From Wiarton. Her husband formerly on Council. Three years ago his T4 
was $3,000, when Reeve was $8,000. Last year was first full year was 
$8,000. This year she is reading/hearing- $20,000. Mr. Kerr was not 
elected by the people, he was appointed by the members of Council. Her 
fear is if there became a five member Council and there were two in a 
click and a vacancy occurred than if the member was appointed there 
would be 60 % elected representation. 

Last time she attended a Council meeting, the Mayor asked her to leave 
after requesting to pay $10,000 for the election to fill the vacancy as a 
result of her husbands death. 
Spent $19,000 on a home for Willie. For two years, since the Mayor has 
been in office the municipality has been overspent $450,000. Taxes have 
risen by over 28%. When running the Mayor said Councillor's pay would 
be reduced. There was $20,000 in an Election Reserve Fund but yet 
Council appointed Mr. Kerr to fill the vacancy. They don't give two hoots 
about the people. The people have already spoken with the survey sent 
out in the tax bill. 

Speaking again as he takes exception to comments from Gwen Gilbert. 
He has never asked anyone to leave an open meeting, except when we go 
into Closed Session. Each year we set aside $15,000 for election. An 
election costs between $42,000-$48,000 and in this way the full amount is 
not taken out of one years tax base. As for the $450,000 over budget, it is 
quite easy in the first two years of amalgamation to hold the line on taxes 
as $300,000 was taken out ofReserves. If you want the services you have 
to pay for it. Can't have 15 year old machinery and fire trucks. Have to 
provide funds for capital expenditures such as equipment replacement etc. 

Being Mayor meant that he had to run in the whole municipality. Didn't 
find it a problem, find out the problems throughout the whole 
municipality. The money you spend is well spent as you get to know the 
problems and the people. In favour of the At large system and a reduced 
number of Council members. Not just for the financial benefits but it is 
currently difficult for everyone to have a say. May find the dollars 



Dave Leckie-

Richard Husak-

Joan Reynolds-

Richard Husak-

Larrilee Leckie-

Carl Noble-

Dave Leckie-

Carl Noble-

Dave Leckie-

Carl Noble-

Dave Leckie-

Carl Noble-

Ken Schieckoff-

Carl Noble-

Brian Fulford-

increase as a lot of problems to address ie: water, roads etc. He does not 
put everything through on his expense reports. If we can save $42,000 
that would result in a 1% savings in taxes. 

From Mallory Beach. He is fascinated that the Mayor advocates the at 
large system, but indicates Ward representatives don't represent all. It's 
currently a great system. At large won't work. He believes in democracy, 
if majority rules, than the proposed wishes ofthose who filled out the 
survey should be respected. The special interest groups are those that 
didn't win the survey. 

From Sauble Beach which is part of this Town. Working hard to make 
this one Town as is the majority of the people. People are saying they are 
for democracy, but where is the democracy when a Councillor can vote on 
your taxes and you don't have the right to vote for that Councillor. The 
candidates have to hustle to get to know electors if they want to get their 
vote. 

Enquired whether Mr. Husak was permanent or seasonal resident. 

Indicated he was a permanent resident. 

What were the results of the survey. 

Reviewed the results 

Council have been given the results, how do they feel about going against 
what the people have indicated? 

Not going against, he has merely stated his views today. The vote will be 
going to the Council table for them to make a decision. Two main points: 
1. Financial savings even if we retain the Ward system and have one 
representative from each Ward and a Mayor. 2. A lot of work to do. 
Have water systems and are dealing with the M.O.E., MNR and MMA 
which takes a lot of time. The municipality has had to pay for 
downloading. Twenty-four orders for water systems were issued, one was 
not complete on time, three days late, and the MOE fined the municipality 
$5,000. It is going to take a lot more time dealing with the Provincial 
Government. We have to be prepared to deal with things on a shorter 
basis. When we call a Special Meeting at $60 each, don't mind people 
being paid for what they do. 

There are two separate issues given today. 

Yes. Council can maintain the Ward system yet reduce the members. 

At Large System is relatively new. Is At Large system working in other 
areas? Is there feedback and is it the best way to go? Suggest stay with 
current until the feedback is obtained. 

In Bruce County only one other municipality has the Ward System. 
Anyone he has talked to have not indicated any problems. 

How are we going to decide? 

If we want changes for the next election we can't have a referendum. Has 
to be done by December 18

\ 2002. It is up to Council to decide for the 
next election. 

If going to people as a referendum ensure that the questions be placed on 
the ballot for the next election. 



Dave Leckie-

Carl Noble-

Vince Artuso-

Larrilee Leckie-

Carl Noble-

George 
Heignenhauser-

Yvonne Harron-

George 
Heigenhauser-

Ana Vukovic-

Gwen Gilbert-

Vince Artuso-

Mary Velaitis-

Survey was in tax bills. Clear measure of those who took an interest. 

Only represented 7% of the electors. 

He is all for democracy. To take the results of7% is not fair. Feel a 
referendum is fair. The former Amabel had four Councillors from the 
rural area and one from the Sauble Beach area. The electors are not stupid 
and will vote for the best candidate. When he had an issue he called four 
of the members other than from the Sauble Beach Ward. 

Asked for clarification of the percentages of surveys and asked at what 
point the survey is not valid. 

It is up to the individual members what they use when they make their 
choice. They may take into consideration this meeting as well as the 
results of the survey. 

He was at the last meeting three years ago where the consensus was to 
remain with the Ward system, if there was to be a change it was supposed 
to be a referendum. 

The vote for a referendum was lost 5-4 by Council and therefore did not 
take place. We are not getting anywhere in this process. Do think if it 
was put on as a referendum that would provide a good indication of the 
electors wishes. 

If there is a reduction in Council can you guarantee that the costs will go 
down. Part of the problem is why can you not set an agenda so the 
meetings last a maximum of three hours. 

Richard and Vince talk about the best candidate and an at large system 
where everyone represents all. The Municipal World advises to elect a 
good person. All areas are different, different communities, different 
culture. She knows what is going on in her area. She takes responsibility 
to contact and have an interest in other areas to make a conscious vote. 
People's perception is that they want a representative from their area as 
they know the needs the best. 

Doesn't support the money Council are receiving now. Questions the 
integrity of the leadership. The problems with the municipality have not 
changed. Owen Sound has a population of21,000, South Bruce Peninsula 
7,500 and yet the Owen Sound members don't make as much. Knows 
Council can be nothing but an Old Boys Club and popularity contest. The 
Town have paid staff to recommend and advise and you should look if 
they're doing their job and worth the pay they're getting to do it. 

In favour of the At Large System and a five member Council. Currently 
we vote for two Councillors plus the Mayor, but all members of Council 
vote on questions. His opinion is that more accountability in the At Large 
System. If he knew this is what was going to happen he would have been 
opposed to amalgamation. There were reports back in 1980's where the 
County recommended more efficient government. Since that time the 
Council has disregarded this, have gone by the wayside and services are 
down. 

She was all decided prior to the meeting on which way she wanted to go. 
Since the meeting, and listening to Vince and Richard, she sees very valid 
points. She is from London and is upset because her taxes are as high here 
with much fewer services. Thinks the problem is amalgamation. Don't 
know how we can do it. But she does know how she will vote in the next 



Joan Northey-

Joan Reynolds-

Pat Varley-

Carl Noble-

Bob Thomas-

Larilee Leckie-

Bob Thomas-

Pat Varley-

Carl Noble-

Louise Stewart-

George 
Heigenhauser-

Carl Noble-

George 
Heigenhauser-

Dave Leckie-

Carl Noble-

Provincial Government election. Does agree that it is not fair that we only 
vote for two of the eight members making decisions on alls behalf. 

Agree with Vince to go at large and reduce numbers. In Ward where there 
were acclamation Yvonne and Bob didn't have to campaign. Electors 
didn't get to vote for Councillors only Mayor. 

Have had dealings with several members of Council and with good results. 
If reduced to one representative from each Ward this would seem like a 
compromise. 

Came :from Mississauga. Amalgamation in that area didn't cause 
problems for the Mayor. Why are they asking the same questions over 
and over. 

Reason for today' s meeting is that there is a requirement for a Public 
Meeting if changes are to be done by December 1, 2002. If Council don't 
do what the people want they probably won't be voted back in. 

People are using amalgamation as bad thing. Since then, so many things 
have taken place ie: downloading. Ratepayers need to know what has 
happened. The Public are not informed of the big picture. 

If you want us to know what is happening, you as Council should keep us 
informed as voting citizens. 

If we are not meeting your needs let us know. 

Don't hear taxes going up in other areas like ours. 

We have the second largest assessment in Bruce County with the fourth 
lowest tax rate. Owen Sound Councillors don't get travel time they are 
given a wage as their municipality's distance :from one end to the other is 
far less than this Town's 

Councillors need to get together and talk, this would save on mileage. 

Feels referendum is the way to go. Have same system until a referendum 
is done. Feels we may jump the gun if we switch prior to the people have 
a chance to speak. 

Only 7% of people responded to the survey. 

Expressed concerns re delay of meeting minutes being available on the 
website. 

Knows in society the local government is the least recognized to the 
public. Of the people that took the interest to fill out the survey the 
majority wished to continue the Ward System. Suggest the Town go with 
that survey and forget the referendum as that would add further costs. 

Do they feel by them coming today was of no interest. It is not a done 
deal and he takes exception to that. If we stay at the status quo and costs 
go up he hopes they have the understanding as there is a lot more to deal 
with. People at Council will argue their point of each system. We got a 
feeling of the people and had the meeting and now its up to Council to 
decide for the next election. 



Louise Stewart-

Jack Bielby-

Joan Northey-

Ana Vukovic-

Ken Sckeikoff-

Brian Fulford-

John Close-

Wm. Johnston-

David Leckie-

Richard Husak-

Vince Artuso-

Pat Varley-

Wm. Johnston-

Pat Varley-

Carl Noble-

John Close-

If on a Referendum she hopes the question is simple ie: in favour or not. 
Feels there are other ways of cutting taxes rather than getting rid of a 
couple of members of Council. 

What was the purpose of the Public Notice re this meeting. Felt that it was 
already a done deal with the wording in the notice. 

North Bruce Peninsula have an election at large with equal representation 
throughout the municipality. 

This has been tossed around for over a year. When it came to the table 
Council decided to ask the people through a survey. Had the public 
meeting. Suggested the questionnaire, majority spoke, she hopes Council 
keeps their word. 

If Council would just listen, the people here today have experience. He 
doesn't like the insult on their intelligence and wants the members to 
know they are smarter than that. 

Agrees if the question is on a referendum make it simple and in 
conjunction with the next election. 

In favour of the referendum or use the results from the survey. Enquired if 
the by-law was passed if there was a course of action for appeal. 

Yes to the OMB. 

With regards to the referendum this would cost more money. Already got 
the results through the survey, no need for referendum. 

7% of the voting population doesn't rule. Have the apparatus set up at the 
election for full democratic process by referendum. 

A referendum may not cost any more. Objects to Ana who says in favour, 
use comments from today. Feel people should make the majority. 

What is the percentage of elector turnout at an election. 

49% at last election. 

That is a good percentage. 

If we decrease the size of Council, we decrease the cost. 

Motion to adjourn. TIME: 12:00 Noon 

Results of questionnaire handed out at end of meeting. (22 questionnaires returned) 

Are you in favour of an Election at Large. 

Would you like to see the number of Council members reduced? 

If yes, to what number. 

Yes= 8, No= 14 

Yes=l5,No=6, 
No response = 1 

5 = 14, 7= 2, 
No response = 6 

Twenty-nine people attended the meeting other than members of Council and staff. 


